Five Year Plan 2016 - 2021
Dunkerton Public Library

Mission Statement: The Dunkerton Public Library Board of Trustees and staff strive to provide the patrons access to materials and services for information, continuing education, leisure activities, and pleasure reading. The Dunkerton Public Library will serve as a window to the entire information world.

ADMINISTRATIVE & FISCAL GOAL

GOAL: To maintain a long-range plan appropriate with the library's mission statement and the needs of the community.

· Objective: The library will, in December 2021, review the long-range plan to evaluate needs and goals for our community. 

· Objective: Every five (5) years, or more often as needed, the library will conduct a community needs study to determine changing needs. 

PERSONNEL GOALS
GOAL: To provide knowledgeable, well-trained staff to meet the needs of library patrons.

· Objective: The library will provide funds equal to 0.5% of the budget for continuing education, plus mileage and wages for the library staff, and trustees, each year for continuing education. 

COLLECTION DEVELOPMENT GOAL
GOAL: To plan, select and build the collection in all formats used by the library's public. To provide a fresh collection for the public, in all formats.

· Objective: The library will budget 0.5% additionally each year to purchase additional non-book materials to expand its collection. 

· Objective: To do continuous evaluation of the collection in relation to the needs of the community
PROGRAMS & SERVICES GOALS

GOAL: To provide service and programs consistent with the community’s desires for the library:

(1) to serve as a popular materials center,

(2)  to serve as a community information center, and 

(3) to serve as a preschoolers' door to learning.
· Objective: The library will purchase bestselling authors, books, and movies per the demand of the community and within budgetary limits. 

· Objective: The library will maintain current information regarding community organizations and services, updating periodically 

· Objective: The library will facilitate the organization and availability of community history.

· Objective: The library will provide a preschool story hour for ages 3-5 bimonthly.   
GOAL: To provide programming for the community consistent with their interests and needs. As identified in the community studies

· Objective: The library will provide programming for the community monthly in varying formats and subject areas. 

PUBLIC RELATIONS GOALS

GOAL: To use a variety of approaches to communicate a positive image of the library to our community as well as promote the availability of Library materials, services, and programs. 
· Objective: The Library will  support the "Friends of the Dunkerton Public Library, Inc." group to promote the Public Library 

· Objective: The library will utilize the website http://www.dunkerton.lib.ia.us  to provide current information about the library and library events.
· Objective: The Library staff will write articles for local newspapers on a bi-monthly basis (more frequently when called for) promoting library materials, services & programs. 

· Objective: The Library staff will utilize online media (i.e. Facebook) to promote library services and programs. 

FACILITIES GOAL

GOAL: To provide the public with a facility which will meet the needs of the community through the provision of life-long learning opportunities.
· Objective: To maintain a fully accredited (Tier III) library.
· Objective: To provide facilities that will meet programming goals & objectives in the library building for the community.
· Objective: To provide high speed internet through public access computers and Wi-Fi availability within and directly outside the library. 
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